
ALM & Team Foundation Server 2010 December 12, 2009 

Sparkles - Pieter Gheysens 1 

Introduction to Application Lifecycle Management and 
Team Foundation Server 2010 

Pieter Gheysens 

MVP Team System 

www.sparkles.be 

pieter.gheysens@sparkles.be 

www.intovsts.net 

User Group Lead VISUG 
www.visug.be 
pieter@visug.be 

Agenda 

ωApplication Lifecycle Management (ALM) 

ωFrom VSTS 2008 to VS2010 
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ωProduct Features VS2010 

ωA lot of demos! 
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Application Lifecycle Management 

 

ALM definition according to Forrester: 

 

The coordination of development life-cycle activities, including 

requirements, modeling, development, build, and testing, through 

ïEnforcement of processes that span these activities 

ïManagement of relationships between development artifacts used or 

produced by these activities 

ïReporting on progress of the development effort as a whole 

Project Management Issues 

Insufficient and 
invalid 

information  

Poor Visibility 

Poor Planning 

Poor milestone 
tracking 

Disparate 
sources of 

information  

Difficult to 
capture project 
related metrics 

Managing 
Customer 

Expectations 

Inadequate 
requirements 

Poor milestone 
tracking 

Poor level of 
quality 

Poor 
Communication 

Poor change 
control 

Inefficient team 
collaboration 

Funding 

Iterative delivery 
of incremental 
value is usally 
foreign to the 

business 

The business 
wants to 

understand the 
costs upfront 

Incremental 
funding requires 
business change 
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! ƭƛǘǘƭŜ ōƛǘ ƻŦ ƘƛǎǘƻǊȅ Χ 

Team 
System 
2005 

Team 
System 
2008 

Team 
System 
2010 

A collaboration tool for all stakeholders in 
the software development process !! 

²ƘƻΩǎ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ [ƛŦŜŎȅŎƭŜΚ 

Tester 

Developer 

Architect 

Project 
Manager 

Business 
Analyst 

Designer Database 
Professional 
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ALM & VSTS/TFS 2008 

VSTS/TFS is an integrated platform for collaborating on software development projects 

ALM & VS2010 
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Licensing: 2008 

Visual Studio 2008 Professional 
with MSDN Professional 

Visual Studio 2008 Professional 
with MSDN Premium 

Visual Studio Team System 2008 
Team Editions with MSDN Premium 

Visual Studio Team System 2008 
Team Suite with MSDN Premium 

Licensing: 2010 


